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Executive Summary

• Contracts

• DBE 

• Title VI

• Environmental

• Labor Compliance 

• Field Reports 

• Buy America 

• Material Certifications

• Audits



JANECE RAY – Federal Compliance

• City of Chandler, Arizona 

• 15 Years Total

• 12 years – Federal Compliance

• Capital Projects Design and 
Construction 

• Oversee Consultants and Contractors



Learning Objectives

• Contracts

• Audit Preparation

• Lists and Logs

• Certified Payroll Verification

• Communication

• Other Tips



Contracts



Contracts
• DBE

• Title VI

• Prompt Pay

• EEO

• Wage Decision

• Jobsite Posters 

• Environmental



Audit Preparation



Audits Preparation
• Always start a project with the end in mind

• Make a checklist of all project contract requirements



Audit Prep Tips

• Tip 1: Ask yourself, “what will the auditor think about this”

• Tip 2: Remind Staff, Project Team, Contractors, Subcontractors,      
Consultants that audits can occur 1-2-3 years AFTER project is complete.

• Tip 3: Audits on one can cause an audit on all the others



Lists & Logs



Lists and Logs 

Subcontractors Approved
Documents Required/Received
Payroll Review / Outstanding Payrolls
Subcontractors on Site Days
Employees Interviewed
Penalties/Liquidated Damages



Certified Payroll 
Verification



CERTIFIED PAYROLL VERIFICATION
More Than Pay Rates & Classifications

Utilize Inspector Daily Reports



Communication



COMMUNICATION MISHAPS CAUSE FRUSTRATION

• Information Pass-Down (or UP) Does Not Always Happen

• Representatives At Meetings Are Not Always The Ones Who 
Need The Information

• Changes In Requirements From Last Project

• Employee Turnover

• City to City Same Requirements and Difference Procedures



COUNTER ACT TO AVOID MISHAPS

• Contractor Federal Project Guidelines Handout

• Use at Pre Bids, Include in Contract & Subcontracts, Pre 
Construction Meetings

• Email Group Contact For Each Project 

• Provide / Offer Federal Compliance Review



Other Tips



OTHER TIPS

• Be Engaged – Be Aware Of All The Moving Pieces

• Federal Requirements Review With Contractors, 
Designers, Engineers, Staff

• Guides / Tips Sheets for Handouts & 
Reference/Pre-Filled Forms

• Learn What the Other Side Does



Learning Objectives Review

• Contracts

• Audit Preparation

• Lists and Logs

• Certified Payroll Verification

• Other Tips



Rate this 
Session

Fill out the session feedback 
form in the #Ignite2019 app 
and enter to win a cool 
LCPtracker blanket!



THANK YOU
Janece Ray

Janece.Ray@Chandleraz.gov

City of Chandler, Arizona

www.chandleraz.gov

480-782-3331


